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BAO CAO PAI HQOI PONG CO PONG THUONG NIEN NAM 2025
Hoat dong ctia Ban Téng Giam dbc nim 2024,

ké hoach va phwong huéng hoat dong nim 2025.

Thay miat Ban Tong Giam ddc Cong ty cd phan Petro Times, xin bao céo trudc Dai
hoi dong c¢6 dong thuong nién nam 2025 vé két qua hoat dong nim 2024, ké hoach va
phuong huéng hoat dong niam 2025 ctia Ban Tong Giam dbc nhu sau:

I. HOAT PONG CUA BAN TONG GIAM POC NAM 2024
1. Co ciu nhin sy ban Tong Giam déc nim 2024
Ban Tdong giam ddc Cong ty nim 2024 gdm 02 thanh vién do Ba Nguyén Thi Tha

lam Tong gidm doc:

Chirc vu trong Chire vu trong

STT Ho tén Ghi chu
HDQT cong ty
. Thanh vién ) ) B6 nhiém ngay
1 Nguyen Thi Tha Tong Giam doc
HDbQT 19/01/2024
x , . , Mién nhiém ngay
2 | Nguyén Van Song - Tong Gidm doc

19/01/2024

Thanh vién Phé Tong Giam

3 Pham Thi Ly )
HDbQT doc

2. Bdo cdo két qua kinh doanh nim 2024

Trong nim 2024, Cong ty da thuc hién ky két hop dong kiém toan voi don vi kiém
toan 1a Cong ty TNHH Kiém toan Nhan Tam Viét. Cong ty di thuc hién phat hanh bao céo
tai chinh hang quy, bdo cdo tai chinh soat xét ban nién, bao céo tai chinh kiém toan nim va
thyc hién cong bd thong tin day du, ding thoi han quy dinh ciia phap luat.

Dudi su chi dao cia HPQT cung su nd luc cia toan thé can bod cong nhan vién,

trong ndm 2024 Cong ty da phan dau thuc hién va dat duge mot sé két qua nhu sau:



Bang két qua thie hién ké hoach sin xuét kinh doanh niam 2024

Pon vi tinh: dong

Murc do
. Tang
Chi Keé hoach nam Thuwe hién nim hoan
STT Niam 2023 giam
tiéu 2024 2024 thanh
2024/2023
(“o)
Doanh
1 " 4.400.000.000.000 | 4.040.313.813.731 | 91,83% | 3.305.985.188.556 | 22,21%
thu
2 |LNTT | 12.500.000.000 11.320.445.262 | 90,56% 9.422.052.023 20,15%
3 | LNST | 10.000.000.000 9.056.356.210 90,56% 7.529.674.418 20,28%
C6 tirc - - - 10% -

Trude nhimg kho khin va bién dong cua thi trudng, v6i sy ¢d gang nd luc va ndm
bat co hoi kip thoi ctia Ban lanh dao va toan thé cic can bd cong nhéan vién trong Cong ty,
ndm 2024 Cong ty ghi nhan doanh thu tang 22,21% so vé1 nam 2023 va dat 91,83% so véi
ké hoach. Céc chi tiéu vé Loi nhuan ciia Cong ty nim 2024 ciing ting tuong tng hon 20%

so voi cting ky nam 2023, tuy nhién chua dat ké hoach dé ra.

Nguyén nhan do trong nim ngudn cung xing dau ca nude ting, gia ban giam manh,
chu ky diéu chinh ngin (7 ngay/lan); ngoai ra kinh té kho khin dan dén tiéu thy xing dau
cling giam nén doanh thu thuan khong dat nhu ky vong. Cong ty da thuc hién cac bién phap
diy manh hoat dong ban hang va dau tu cac cdy xang, do d6 phat sinh thém mot sé khoan
chi phi hoat dong thué ngoai nhu chi phi van chuyén, chi phi tai cdy xing. Hoi dong quan tri
va Ban Tong Giam déc Cong ty s& 1én ké hoach diéu chinh quan 1y chi phi hiéu qua hon,
dam bao két qua kinh doanh Céng ty ting truong va hoan thanh chi tiéu ké hoach cia
DHDCD dé ra.

3. Bao cao tinh hinh hoat dong ctia Cong ty:
a. Tinh hinh hoat dong chung:
Niam 2024, cong ty da thyc hién ting vn diéu 1 1én 181,9 ty dong thong qua phat

hanh ¢ phiéu theo chwong trinh Iyra chon cho ngudi lao dong va tra c¢d tirc bang cb phiéu,




gitip bo sung ngudn von cho ké hoach phat trién kinh doanh ctia céng ty. Trong nim, Cong
ty d thyc hién dau tu va phat trién hé thong ciy xang ban 1¢ bao gdm: cy xing ban 1é xing
dau Minh T4n (Hai Phong), cdy xang ban 1¢ xing dau Phu Tién, cdy xing ban 1¢ xing dau
Khénh Thuan (Thai Nguyén), ciy xang ban 1é xing dau Dak Ha 1 va cdy xing ban 1é xing
dau Dak Ha 2 (Dak Nong).

Trong nim, Cong ty ciing khong ngimg mo rong cac hoat dong xuc tién dau tu dé
phét trién hoat dong kinh doanh hién tai ciing nhu tim kiém cac co hoi kinh doanh mdi
thong qua cac budi tiép xuc, 1am viéc véi cac dai dién cua cac Cong ty, khach hang nham

tim hiéu, trao ddi, xac dinh trién vong hop tac dau tu trong tuong lai.
b. Hoat dong cua cdac by phan:

Phong Tai chinh — Ké todn

Nam 2024, phong da dap trng nhu cau vé tai chinh cho moi hoat dong san xuét kinh
doanh cta Cong ty theo ké hoach, bao toan va phat trién ngudn von ctia Cong ty ciing nhu
cac c6 dong. HPQT va Ban Giam dbc ghi nhan trong nim 2024 khong c6 phét sinh cac sai
pham trong quan 1y tai chinh cong ty cling nhu cac sai pham nghiém trong vé1 co quan quan
Iy nha nuéc. Phong ciing chu tri viée thuc hién dinh ky kiém ké, danh gia tai san Cong ty,

dé xuat v6i Ban Tong giam doc cac phuong an quan 1y tai chinh phu hop.

Phong Hanh chinh — Nhan su

Nam 2024, Phong da xdy dung co ciu td chic nhan su cho cac phong ban trong
Cong ty, dan tién t6i quy chuén hoa cac quy trinh, hoat dong ndi bJ. D(“)ng thoi, phong cling
tham muu cho Ban Tong giam dbc vé viéc sdp xép, bd tri, phat trién nhan sy thong qua cac
bao cdo phan tich co cau t6 chirc, danh gia két qua cong viéc va niang lyc nhan su.

Pam bao thuc hién day du cac quy ché tién lwong, ndi quy lao dong vé khen thuong,
quy ché 1am viéc, nghi ngoi, ché d bao hiém xa hoi cho nguoi lao dong.

Thuc hién tbt nhiém vu hoan thién quy trinh luu trit, quan ly hd so. Pam bao cong
tac an ninh, an toan lao dong, phong chéng chay no.

Thuc hién tét cac thu tuc hanh chinh, soan thao vin ban hanh chinh, phdi hop voi
cac phong ban khac thuc hién kiém ké, quan 1y tai san.

Phéi hop 6t v6i cac phong ban khéc trong nhiém vu thiic day hoat dong cua Cong ty.

Phong kinh doanh

Véi mot nam 2024 day thach thirc va co hoi, Ban Tong Giam dbc cong ty ghi nhan két
qua hoat dong ctia phong trong cong tac tham muu, dé xuét cac ké hoach kinh doanh hop 1y,
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hiéu qua. Pau ra va dau vao ciia Cong ty duoc dam bao, cic mdi quan hé véi khach hanh
hién c6 dugc duy tri va gan két; dong thoi cling md rong nhidu co hoi t6i cac khach hang
tiém ning. Céc hoat dong phan phdi san pham, dich vu duoc thuc hién nhanh chong va hiéu
qué nhat, tao 4n tuong tdt trong khach hang va cong dong.

Phong Vin tdi

biéu phéi, sép xép, chi dao cac phuong tién van tai phu hop voi voi lich giao hang,
dam bao giao hang dung ké hoach.

Thuc hién quan 1y tt ca cac 1ai xe va nhan vién van tai; quan 1y nhién liéu va cac chi
phi lién quan dén van dé bao dudng phuong tién van tai; Chiu trach nhiém giai quyét cac
van dé phat sinh lién quan dén qua trinh vén tai.

Quan Iy don hang theo quy trinh khép kin: phdi hop v6i bo phan kinh doanh dé 1én ké
hoach giao hang — dam bao giao hang dung ké hoach — lam quyét toan khi cac don hoan

thanh - nhan phan hdi tir khach hang dé lam dir liéu phan tich cai thién dich vu.

Phong cung irng

Duy tri va phat trién cac nha cung cip tiém ning, 14p va quan Iy thong tin ké hoach
cung Ung, ra soat lai khdi lwong nguyén vat liéu nhap vao va hang tdn kho theo thang hoic
quy khi 1ap ké hoach dé c6 phuong an dé xuét giai quyét; Tién hanh giam sat va nghiém thu
don hang, theo doi sat sao cong no.

Két hop voi cac phong ban khac thyc hi¢n nghién ctru thi truong va khéach hang, thu
thap dit liéu, phan tich dit liéu vé nhu cau cua khach hang, tir d6 hd trg Ban Tong giam dbc
trong cong tac tham muu, d& xuit gid ban cho san pham, xay dung ké hoach kinh doanh
hiéu qua.

H¢ thong bin 16

Nim 2024, Cong ty tiép tuc phat trién va mo rong san xuat kinh doanh véi 05 hé
thdng ban 1¢ phan bd & cac tinh Thai Nguyén va Pak Nong. Cac hé thdng ban 1¢ phdi hop
chit ch& véi su chi dao ciia Ban Giam dc Cong ty, diéu phdi ngudn cung va hang ton kho,
bam sat dinh hudng va ké hoach kinh doanh ctia toan Cong ty.

II. KE HOACH, PHUONG HUONG HOAT PONG NAM 2025
1. Co cAu nhén sy nim 2025

Nam 2025, Ban Giam déc du kién van tiép tuc hoat dong v6i 2 thanh vién va khong

c6 thay doi trong co cau nhan su.



2. Ké hoach san xuit kinh doanh niam 2025

Chi tiéu Pon vi tinh Ké hoach nam 2025
Doanh thu Pong 4.800.000.000.00
Loi nhuén trude thué Pong 15.000.000.000
Loi nhuan sau thué Dong 12.000.000.000
Cb tirc % -

3. Phwong hwéng hoat dong ciia Ban Tong Giam dbc nim 2025

- M6 rong dao tao, nang cao nang luc chuyén mon cua Ban Tong giam dbc ciing nhu
cac phong chuyén trach; bdi dudng ning luc quan 1y, thuc hién nghién ciru sdu sic dé phat
trién hoat dong san xuét kinh doanh; dam bao tién d6 cong viéc, chit lugng san pham — dich
vu,

- Lén ké hoach chi tiét thic day tién do dau tu ciia cac du 4n hién tai; mé rong phuong
an huy dong vén, tim kiém nha dau tu chién luge, duy tri moi quan hé véi cac déi tc uy tin;

- Quan tri, diéu hanh bd may hoat dong theo hudng van dung cong nghé hién dai,
trung thuc, thiang thin trao d6i tiép thu y kién, xay dung co ciu phong ban — nhan sy chuyén
nghié€p, gon nhe, hi¢u qua;

- Tiép tuc xay dung, hoan thién cac quy ché khen thuong phan tang, thuc day tinh
than lao dong chu dong, nhiét huyét, nang cao chét luong nhan sy cling nhu tuyén dung lao
dong c6 nang luc, phu hop véi cong ty.

Trén day 1a bao cao cua Ban Téng Giam dbc Cong ty vé hoat dong trong nam 2024,
ké hoach va phuong hudng hoat dong nim 2025, kinh trinh Pai hoi dong c6 dong nghién
clru, xem x¢&t va thong qua

Kinh bao c4o Pai hdi ddng ¢é dong thwdng nién nim 2025!

TM.BAN TONG GIAM POC
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Nguyén Thi Tha



